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ARE WE READY FOR THE NEW NORMAL?
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ARE WE READY FOR THE NEW NORMAL?
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DANIELI DIGITAL STORY

DIGIMET

2001

2016 2017 Today

Extended MES 3Q digital Sampling by Aotic séra Energy monitorig
pulpit robotic solution classification & control

=S N

Business iﬁ’_[ellzigence Quality comliance EAF process Process Equipmef—embedded
platform prediction fingerprint simulator condition monitoring



DIGI&MET HEADQUARTER

New building inauguration December 2017
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ICT OPPORTUNITIES
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TODAY’S NEW PRACTICAL NEEDS
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BUSINESS CASES FROM OTHER INDUSTRIES
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DIGITALIZATION & METALS INDUSTRY: KEY FINDINGS
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IS SMART THE RIGHT WAY FOR INDUSTRY?
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THE SMART PLANT CONCEPT

Easy process behavior understanding

Easy maintenance behavior understanding
Easy energy & utilities behavior understanding
Easy scenario analysis and understanding

V V V V



THE ROAD TO DIGITALIZATION
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DIGITAL MATURITY ASSESSMENT
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SMART APPROACH

DATA DRIVEN MACHINE LEARNING
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WHY SERVICES?

OUTCOME
I ECONOMY

I Pay-per-outcome

NEW PRODUCTS
& SERVICES

> Pay-per-use
> Software-based services
> Data monetization

I > Platform-enabled
I marketplace

OPERATIONAL
EFFICIENCY

> Asset utilization
> Operational cost reduction
> Worker productivity

AUTONOMOUS,
PULL ECONOMY

> Continuous demand-sensing
> End-to-end automation

> Resource optimization &
I waste reduction

I > New connected ecosystems |

Source: WEF report on the Industrial Internet of Things, 2015



SERVITIZATION
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THE THOUGHT OF SIMPLIFICATION WAS REPLACED

BY THE THOUGHT OF COMPLEXITY

“...the future of the world....requires science to make a third great
advance, an advance that must be even greater than the nineteenth century

conquest of problems of simplicity or the twentieth century victory over
problem of disorganized complexity.

Science must, over the next 50 years,
learn to deal with these problems of organized complexity.”

...announced in 1 948

W. Weaver, "Science and Complexity", American Scientist, 36: 536 (1948)



MARCO OMETTO
EXECUTIVE VICE PRESIDENT
DANIELI AUTOMATION

FUTURE STEEL FORUM
WARSAW
14 - 15 JUNE 2017

IIIIIIIIIIIIIIIII
OOOOOOOOOOOOOOOOO
RRRRRRRRRR
IIIIIIIIIIII

INDUSTRY 4.0

DANIELI

FROM EQUIPMENT TO SERVICE

KEYWORDS FOR THE FUTURE
OF CO-OPERATION

BETWEEN AUTOMATION

AND STEEL MANUFACTURING

OOOOOOO
EEEEEEEEEE



